Establishment:
AACCS was established on December 29, 2005
according to a resolution by the Board of Directors of
the Arab Authority for Agricultural Investment and
Development (AAAID), with the objective of utiliz-
ing the 29 years accumulated experience of AAAID in
project management.

AACCS works under the umbrella of AAAID .

 Transfering of AAAID experience in agricultural

investment to a wide base in Arab countries.

Scope of Work:
Depending on the accumulated experience of AAAID
in the development of agricultural projects in the Arab
region, in collaboration with international consulting
firms in the preparation, evaluation and implementa-

tion of feasibility studies, in addition to the field expe-

rience in agricultural projects, the Centre provides the

Headquarters:
AAAID main office, Khartoum - Sudan.

Objectives:
AACCS as a centre of excellence in investment in the
Arab region aims at:

e Providing consulting services in the area of

Agriculture (plant and animal production), support
and complimentary services to agricultural activi-

ties and Agro-industrial Projects.

following services:
e Preparation and evaluation of

studies for rehabilitation,

restructuring, and
expansion of existing
companies for
finance reasons .

e Preparation and

evaluation of prefeasi-

bility studies.

e Preparation and evaluation of technical and

financial feasibility studies.

* Preparation and evaluation of market studies.

e Supervising Projects implementation.

* Companies Valuation.

e Projects management.

Available Resources:

* The Centre capitalizes on AAAID available
resources related to project study, promotion,
implementation and management, based on a
comprehensive database and support services.

e The Centreis staffed with a multi disciplinary
team of experts with specializations in plant pro-
duction, animal production, agricultural process-
ing, engineering, finance and financial analysis.

* The Centre has database and contact information
of experts, with various specializations , who per-
formed assignments for AAAID through its long

experience
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Supervision of the Centre:

The centre is supervised by a board of trustees
chaired by the President of AAAID. The Board is

responsible for the strategic planning for the Centre.

Clientele :

The centre provides its services to AAAID and its
' affiliated compa-
nies. It also pro-
vides consulting
services to the
public and the pri-

vate sector as well.
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Contact Information:
Arab Authority Centre for Consultancy Services
(AACCS)

Telephone: (+249) 183 780 777

Fax : (+249) 183 772 600
P. O. Box 2102

Khartoum - Republic of Sudan
E-mail: info@aaaid.org
Website: www.aaaid.org
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Scope and Guidelines



