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Application of Quality Control Charts Techniquein Improving

Qualitative Performance Mukalla s Fish Canning Factory in Yemen

Mohammed A. Alkathiri and Hasson M. A. Al Haddad *

Summary

This study aims at exploring the possibility of applying the control charts technique in improving qualitative perfor-
mance Mukalla s Fish Canning Factory. Random samples of the canned fish product are drawn by using the control
charts technique to discover the time, place, reasons of variation which derive from the fact that this technique assists the
management to determine basic information about common and special causes of variations, and to suggest a permanent
control chart technique.

The results of variables control chart show that all the weight points in the mean chart (X) and range chart (R) includ-
ing the maximum and the minimum range fall within these two ranges, which mean that the production is under control.

The results also show that by using the attribute control chart, all values of rejects percentage fall under control except
one value, which appears higher than the maximum range of the control chart. This indicates that there are special causes
that need to be eliminated. A new control chart with permanent attributes is suggested together with the variables control.
The results suggest that both these charts be applied by the factory to
control the production in future.

* Faculty of Applied Science-University of Hadramout
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