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Studies

AAAID prepares and assesses preliminary and final feasibility studies, and develops the studies related to the
restructuration,rehabilitationandexpansionofitsestablishedcompanies.AAAlIDalsoassessesstudiesprepared
by consultants or studies received from promoters in member states. Furthermore, AAAID coordinates and
cooperates with the relevant departments in AAAID's investee companies to study the issues and technical
challenges facing its established companies.
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Project Process Mechanism

* Exploring and identifying promising investment opportunities received from
investors/promoters in the form of preliminary studies or investment ideas.

e Corresponding with investors to introduce AAAID's methodology and the
criteria needed to approve the feasibility study.

 Evaluation offeasibility studiesreceived frominvestors/promoters orprepared
by consultancy firms.

* Preparationof TermsofReferenceforfeasibility studiesandpreliminary studies
andvaluationandduediligence studies of established projects.

* Preparation of Requests for Proposals (RFP’s) for consultancy firms for the
preparation of feasibility studies and evaluation of the proposals presented by
consultancy firms.

* Presentation of project studies and memorandumsto the Advisory Committee
thatincludes AAAID’'s Heads of Departments thento the Board of Directors.
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Project Study and Establishment Cycle

Figure (1) shows the project cycle process starting from the exploration/identification of

theinvestment opportunity, preparation of the preliminary and final feasibility study, project

approval by the Board of Directors, supervision of the implementation and entrance into
technical commissioning and commercial production.

Identification
of Investment Study of project

Company

Establishment
Opportunity

Pre-feasibility Study

Feasibility Study

Monitoring
of Company

Commercial Technical Project

Operation Commissioning Implementation

Performance
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AAAIDs mechanism in dealing with received agricultural

Figure (2) shows AAAID's mechanism in dealing with received
agricultural projects.

AAAID receives project investment proposals from interested
promoters in the agricultural sector, and alternatively, through
the analysis of investment opportunities. This is by AAAID
sending technical teams to Arab countries that fulfil the criteria
for establishing agricultural projects and have a comparative

advantage and the fundamentals for the establishment of

agricultural projects on a commercial basis.

projects

Investment Opportunities
form Promoters

Investment Opportunities
Identified by AAAID

e Investment Ideas MU Studied by

agreement with

« Preliminary feasibility study other sponsors AAAID

* Feasibility study

Preparation of Study TOR

Selection and appointment of

consultancy firms according to

Evaluation of feasibility study international standards

. Contracting consultancy firms

of study approval

AAAID’s Decision Making Mechanism:
* Presentation of study to Adivsory commitee.

* Presentation of Study to the Executive Committee of AAAID’s Board of

Directors and recommendation of percentage of contribution.

e Presentation of study to AAAID Board of Directors.

e Approval or Rejection of Study by the Board of Directors.

Preparation of feasibility study
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AAAID’s Agricultural Project Selection Criteria

AAAID’s strategy has set the following criteria for the selection of projects that it can contribute to, and thus the invest-
ment opportunities received can be screened according to these standards, which can be summarized:

e The Project should be aligned with AAAID's vision and objectives in the production of basic food products that contribute to the reinforcing of Arab
Food Security including grains, refined sugar, vegetable oils, meat, and dairy.

 The Project must be integrated between Agricultural Production and Agricultural Processing in one member state or between numerous member
states. It is preferable that the project uses untapped agricultural resources or that the project uses primary or intermediate commodities produced
in Arab countries.

* The projects under study should use integrated technical packages whenever possible and expand the scope of agricultural expertise in the Arab
world.

 Availability of a serious investor with suitable financial solvency.

 Availability of an integrated feasibility study (technical, financial and economic).

* The project’s feasibility study should include an appropriate exit strategy.

e The total investment cost of the project should be no less than USD 20 Million.

 AAAID's contribution shall be between 25%-49% of the project’s equity.

* The project’s Internal Rate of Return (IRR) should be no less than 12.5%, considering the level of risks and returns in the country.

e The contribution rate should be between 40-60% of the total investment cost of the project.
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Investment Priorities in Food Commodities

The Arab Authority is concerned with the production of
basic food commoditiesinaccordance withits strategic
objectives to contribute in reducing the food gap facing
the Arab countries. These commodities are obtained
through the establishment of new integrated strategic
projects in addition to the rehabilitation and expansion
of the existing companies.

Investment Opportunities are handled as following:

* Projects with available feasibility study and investors:
AAAID then evaluates the feasibility study.

e Investment opportunities requiring development:
AAAID prepares and evaluates a feasibility study.

« Establishedprojectsthatrequirefinanceforexpansion
and/orrehabilitation: AAAID evaluatestheprojectand
prepares the required studies for the rehabilitation or
expansionofthe project.

The estimated food gap in the Arab countries in 2017 is as follows:

Basic Volume of Deficit Value of_Dfaficit v of Deficit
Commodity (Million Tons) (USD Billion)

01 Refined Sugar
02 Oils
03 Grains

such as Wheat, Corn,
Soya Bean and Barley

04

05

Source:

The Annual Book of Arab Agricultural Statistics — Arab Organization for Agricultural Development 2017
Arab Food Security Report - Arab Organization for Agricultural Development 2017.
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Studies activities in the period 2013-2018

 AAAID's Studies activities include the crystallization of project opportunities identified during visits to Arab countries and the preparation
of preliminary and detailed feasibility studies. This is in addition to preparation of restructuring and rehabilitation studies for existing
companies. These studies are prepared by AAAID experts or outsourced to consultancy firms.

e AAAID conducted field visits to Arab member states such as Saudi Arabia, Tunisia, Algeria, Morocco, Mauritania, Egypt, United Arab
Emirates, Oman, Kuwait, Qatar, Bahrain, Jordan and Sudan. The visits resulted in exploration and identification of a number of new
Investment opportunities that contributed to preparation and evaluation of feasibility studies for different projects.

e During the period 2013-2018, the number of the investment feasibility studies evaluated/prepared by AAAID have significantly increased
to reach 115 projects in 2018.

 The same period witnessed a quantum leap in the number of approved projects, whereby AAAID’s Board of Directors approved 37
projects in various sectors.

* The period 2013-2018 also witnessed a qualitative change in the agricultural investment mechanism in the Arab Authority, where AAAID
Introduced new investment strategy by investing in private equity funds such as the Tunisia Aquaculture Fund, the Agri-Export Fund, and
Globe Agricultural Fund.

The following graph shows the evolution of the studies activity from 2013 to 2018:

22 57 57 66 99 115

Year Opportunities No.
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Development

Objectives:

* Planningandexecutionofdevelopmentprogramprojectsthataimatcreatingagricultural,
environmental and social development. These programs target geographical areas or
a segment of farmers, specifically small-scale farmers in a selected member state or
region.
* Conducting applied agricultural research in various productive environments to adopt
best practices in agriculture that are appropriate to each region, and the development
of modern agricultural technologies to serve the program’s developmental purposes
or technologies that AAAID to which contributes.
* Transfer of required technologies for application in AAAID's strategic projects and
transfer of internally developed technologies to small-scale farmers, producers and | ’
/

the private sector.
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Development

Development Activity Tasks:

» Supervision of the development and implementation of plans and programs to
ensurethe AAAID's objectivesinfinancing smallfarmersand producersthrough
revolvingfunds.

» Supervisionofthe preparation of studies of agricultural development programs
that AAAID can possibly contribute in, and specifying the program's target
groups and areas that may be covered by such programs, and supervision of
the implementation and evaluation.

 Participating in setting the required policies to attract national, regional and
international organizations and institutions that are relevant and related to
AAAID’s development programs.

» Supervision in setting annual applied agricultural research plans to meet the
requirements of AAAID's companies, and future investment projects in which
it contributes, and the development programs implemented by AAAID.

e Supervision of the implementation of cooperation protocols between AAAID
and national, regional and international agricultural research centers.

* Preparation andimplementation of training programs for qualifying agricultural
staff onthe basis of sound agricultural and modern agricultural technologies.
 Supervision of setting and implementation of agricultural technology transfer
plans and employ it in investment projects or development programs that
carried out by AAAID, as well as oversee the AAAID's agricultural research

stations.

* Participate in identifying and managing the funding needs for development

projects and programs that implemented by AAAID.
QJOIO
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Applied Agricultural Research

The idea of implementing applied scientific research to serve agricultural
investment:

 Research programs implemented by AAAID are characterized by an innovative
methodology that has been shortening the distance between the researcher and
the investor and linking the results of researches and their applications in the field
of investment. This is done through the updating of research stations in the sites of
investment projects according to the climate of interaction between investor needs
and researchens aspirations. This approach is distinguished by the implementation of
extensive field trials with an applied aspect to the results of agricultural research and
driving varieties and modified seeds that are appropriate to the target area.

e The idea of implementing research programs in agricultural project sites, which based
on extensive field trials, has had a significant impact on the adoption of an integrated
technological package for growing promising crops that suitable for the environmental
conditions of the region. This is achieved through conducting trials to test varieties and

densities, agricultural dates, fertilization and pesticides, as well as introduction of suitable
mechanization for various crops.

* Research results are employed in the preparation of a feasibility study of investment
projects before their implementation, as well as conducting research and development
trials after the implementation of the project.
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Applied Agricultural Research

Applied Research Objectives:

* Linking scientific research with technical development.

* Apply the concept of extensive field researchin serving agricultural investment.

* Apply the concept of the pioneer farm prior to the commercial production stage of agricultural projects.

 Establishmentofresearchstationsininvestmentprojects(AAAID'scompanies)tomeettheirtechnicalrequirements
intheareasofaddressingtechnicalobstaclesandfordevelopmentpurposes.

Main Themes of Research Activity

AAAID has carried out a field experiment in the implementation of applied agricultural research, and it also achieved
alink between the research results and its use in agricultural investments through the following research activities:

 Implement applied agricultural scientificresearch < Dissemination and settlement of modern agricultural systems and techniques e Capacity Building and preparation of human resources

Guidelines of Research Activity

Keeping up with the latest technologies Confronting and accommodating the Provide scientific support to the AAAID’s
and employing them to upgrade the current obstacles, or requiring disclosure bodies that concerned with the follow-up
performance of the existing or new In the existing projects of AAAID, with and management of the investment and

established investment projects of AAAID. a view to addressing them for the development projects.
performance promotion.
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Research Activity Work Mechanism

1. Providing the scientific and technical support to serve AAAID’s
investment projects through:

 Employment of technical and technological developments and securing
their transfer and adoption mechanisms in existing agricultural projects.

e Adoption of applied agricultural researches to transform them into
investment projects in the Arab countries.

2. Implement applied agricultural research and use its results in the
implementation of investment projects:

 AAAID receives requests from authorities, institutions, organizations
and government bodies in the Arab world for contribution and support of
extensive applied research projects or development programs.

 The request is then studied and analyzed to determine the extent of
its conformity with the visions of AAAID in the field of investment and
agricultural development. Followed by recommending to contribute in the
research program and determine AAAID's role and its rights as well as the
follow-up mechanism for implementation.

3. Enhancing cooperation between research centers and universities
(regional & international):

» CooperationandcoordinationwithArabandforeignscientistsinuniversities
and research centers, and forming of specialized national teams to serve

AAAID's activitiesand programs.
OJOI0,
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Research Activity Work Mechanism

4. Keep abreast of leading technical programs to be activated as investment projects or used to
develop agricultural investments:

 Selection or implementation of a number of technical and programs for use in the existing or newly
established investment activities in AAAID to be models for agricultural investments in the Arab world,
or explored as investment opportunities. This is done through the preparation of studies and the
presence and organization of activities and events including conferences, workshops and exhibitions,
as well as formation of national teams of distinguished Arab scientists in the field.

5. Preparation and training of agricultural staff:

* Preparation of efficient agricultural staff to be abreast with the modern agriculture, through access
to modern technologies and agricultural systems that have been centralized in AAAID's investment
companies.

* Expandingthescope of AAAID effortsandachievementsindevelopingArabagricultureand contributing
totheachievement of Arabfoodsecurity.

6. Scientific Publications to serve Agricultural Investment:

* Issuing brochures, manuals and leaflets for food products that contribute to food security on a regular
basis.

 Publicationoftheresultsofresearchprogramsandactivitiesthatcarriedoutinseveral AAAID'sresearch
stations.
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Research activities and capacity building achieved during
the period 2013-2018

Under the new orientations of AAAID, the applied agricultural research unit has implemented, supported and activated a
number of programs and research activities in a number of Arab countries, in order to contribute to the development of
agriculture in these countries and to secure Arab food security. These activities can be reviewed as follows:

The Republic of Sudan The Republic of Comoros The Islamic Republic of Mauritania
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The Republic of Sudan

Arab Company for Crop
Production (Atbara)

Arab Sudanese Seeds Company

(Sinnar)

Arab Sudanese Seeds Company

(Sinnar)

Arab Company for Production
and Agricultural Processing -
Dairy Unit(Elbagair)

Arab Company for Production
and Agricultural Processing -
Dairy Unit(Elbagair)

Arab Company for Production
and Agricultural Processing -
Dairy Unit(Elbagair)

Arab Company for Production
and Agricultural Processing -
Dairy Unit(Elbagair)

Arab Company for Production
and Agricultural Processing -
Dairy Unit(Elbagair)

Arab Company for Production
and Agricultural Processing -
Dairy Unit(Elbagair)

Arab Company for Production
and Agricultural Processing -
Dairy Unit(Elbagair)

Arab Company for Production
and Agricultural Processing -
Dairy Unit(Elbagair)

An applied research experiment for
the cultivation of maize crop.

Implementation of an investment

research program to propagate Soya

Bean seeds.

Implementation of an investment
research program to propagate rice
seeds.

An applied research experiment for
the cultivation of maize crop and
processing it as (Silage).

An applied research experiment
for the Reclamation of high Salinity
Lands.

An applied research experiment for
the producing and manufacturing
Silage.

An applied research experiment
for the settlement of Laredo crop
varieties.

An applied research experiment
for the settlement of Panicum crop
varieties.

An applied research experiment for

the cultivation of Brazilian Beans and

Begun Pea crops.

An applied research experiment for
the cultivation of Mung Bean Crop.

Capacity Building program.

www.aaaid.org

Improving maize crop harvests as a main food
crop in Sudan.

Improving production and productivity.

Improving production and productivity.

Success of Maize cultivation in marginal lands.

Improving the properties of saline soil in
the (Elbagair) area through the addition of
agricultural gypsum and poultry waste.

Production of silage as feed for domestic
calves.

The possibility of growing LARIDO grass
in Sudan, and adapting the variety to the
Sudanese environment.

The possibility of growing Panicum grass
in Sudan, and adapting the variety to the
Sudanese environment.

Improving production and productivity.

Improving production and productivity.

Training a number of agricultural graduates on
the technologies of:

1. Utilization of agricultural waste and
its processing as animal feed of great
nutritional value.

2. Production and manufacture of silage.
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The Republic of Comoros

LOCATION PROGRAM/ ACTIVITY OUTCOMES

Tissue Culture Lab (Moroni) An applied research experiment Improving production and productivity.
to adapt banana seedlings and
propagated in the nursery.

Bandasmilini Research Station Production and propagation of Taro Improving production and productivity.
inside the histological laboratory.

Bandasmilini Research Station External propagation of the Taro Identify appropriate variety.
and Potato crops and monitor their
growth.

Bandasmilini Research Station Experiment to test different varieties Identify optimal dates and appropriate variety.
of traditional vegetable crops in open
fields.

Bandasmilini Research Station Experiment of testing the cultivation Test the cultivation of Potato in the open fields.
of Potato varieties in the open fields.

Bandasmilini Research Station Experiment of testing the cultivation Test the cultivation of Sweet Potato under drip
of Sweet Potato varieties in open irrigation.
fields under drip irrigation system.

Bandasmilini Research Station Experiment of testing of cabbage Identify optimal dates and appropriate variety.
varieties.

Anjouan Center Experiment of testing Pineapple Improving production and productivity.
seeds varieties.

Anjouan Center Developing agricultural processes Providing farmers with advanced agricultural
and rehabilitating the capacities of methods to increase productivity.

small farmers.
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The Islamic Republic of Mauritania

LOCATION PROGRAM/ ACTIVITY OUTCOMES

Dar Al Baraka Research Station (Roso) Implementing a number of applied Superiority of some varieties in terms of
research experiments to test varieties productivity and adaptation to the Mauritanian
of field and vegetable crops. environment.
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Evolution of the implementation of Research Programs
and Activities during 2013-2018

L\

03 08 14 28 21 20

2013 2014 2015 2016 2017 2018

Activities No

Development Programs:

Goals:

e Reinforcement of Arab Food Security through the planning and implementation of programs and activities that aim at increasing production and
productivity of the traditional agricultural sector by supporting or increasing income-generating activities. This is by contributing to the provision of
microfinance through providing small revolving funds to underprivileged small-scale producers, and providing some productive services in targeted
communities.

e Since 2006, the development program has implemented several activities in Yemen, Mauritania and the Comoros Islands, as well as activities carried
out in the State of Palestine to support the Palestinian people in coordination with international organizations. Activities conducted in the member states
In most need of development can be summarized in subsequent paragraphs.
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Development Programs Implementation Mechanism

1.Defining target groups and conducting studies and
preliminary surveys for planned activities.

2.Preparation of planned project proposals.

3.Financing of the targeted groups according to the
agreed funding mode, after providing necessary
guarantees by community leaders and heads of small
farmers associations, and signing contracts.

4.In the case of “"Murabaha Financing Mode”, production
inputs are purchased from suppliers (seeds, fertilizers,
pesticides) and delivered to the farmers; while the
“Service Contract Ended By Murabaha Mode” is used
in other services (land preparation, some agricultural
operations, harvesting), and then sale the service to
beneficiaries.

b.Cooperation with institutions, organizations and banks
with the aim of raising funds that will be directed to
serve small farmers and producers.

6.Cooperationwithcharitableorganizationsisalsoaimed
to serve those in need to provide services that do not

fall within the scope of AAAID’s work and contribute to
stability and production support, such as drilling wells, water harvesting and establishment health units and schools.
7.Direct supervision of the project from the beginning of implementation until the end of the project.
8.Engaging partners for training and field supervision to ensure sustainability of activity.
9.Periodic follow-up of active programs to avoid obstacles and ensure smooth work.
10. Evaluate the activity to find out the economic and social impacts of the implemented project.
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Selection of intervention zones

Areas of intervention are selected as follows:
 To be one of the promising potential rural areas.
 The service requested shall be determined by the beneficiaries themselves, and it

should conformtotheterms andobjectives of the support programthatare approved
by AAAID.

* Projects must be socially viable.
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Revolving Funds programs to support
small farmers and producers

Programs implemented through Trust Fund:

 The Fund provided an integrated package of social and technical services to meet the needs

of the poor and small producers, represented in supporting income-generating activities as

e This activity is established as an initiative of AAAID in terms of poverty alleviation

and encouraging small farmers and producers to increase their income by

a tool to combat poverty and ensure sustainability of social services. These services are as

follows:

providing production inputs and tools as well as basic support service facilities

for underprivileged areas.

i‘ﬁ/ Revolving fund for agricultural activities through the provision of agricultural production inputs.

 The Trust Fund was established with an estimated capital of USD 1.35 million, x‘% Revolving fund for animal husbandry activities.

through the following shareholders:

Arab Authority for Agricultural Investment
and Development (AAAID).

Ministry of Finance and National Economy
(Sudan).

National Social Insurance Fund.
Savings and Social Development Bank.
Kenana Sugar Company.

Others.

USD 500,000

USD 350,000

USD 250,000
UsD 100,000
usD 100,000
USD 50,000

a Contribution to support basic community services such as; education, health and the provision
of healthy water.
e The total number of beneficiaries of the Fund’s activities during the period 2013-2018 was

approximately 20,506 Beneficiary.
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Business development activities carried out during the
period 2013-2018

Community-based services

Direct Activities ..
to communities
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Direct Activities

State ____Region _________________Typeofactivity

White Nile State Alagah, Tindlteni province Support for small producers/ animal production

Al Gezira State Ray Qabojh / Ray al Kulaia / Tayba east / Ray Support for small farmers/ crop production
Alshawal / Ray Almator

White Nile/ Gezira/ Kosti / Medani / Gadarif / Dongola / Atbara Support pensions

Gadarif /North /Riv-
er Nile states

South Kurdofan Al Quoz province Support for rural women
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_____State | Area____| _Type of Activity

Gezira State

Gezira State
Sennar
Blue Nile State

Khartoum
North Kordofan

North Kordofan

West Kordofan

Community-based services

to communities

Danagla

Abu Haraz
Eid Al Waleed
Damazin

Karaib
Ghabsha

Umm Rawaba

Neblet/ Khawy
Locality

School Rehabilitation
(Education)

School Rehabilitation
(Education)

Water Network (Water)

Teacher’'s Accommo-
dation

(Education)
Electricity Connection

Provision of Class
Seats (Education)

Well-digging (Water
Harvest)

Www.aaaid.org

Local Community/Social Service

Local Community/Social Service
Local Community/Social Service
Local Community/Social Service

Local Community/Social Service
Local Community/Social Service

Local Community/Social Service

Local Community/Social Service
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Revolving Funds programs to support
small farmers and producers

Development programs implemented through Revolving Loan Fund:

e AAAID launched an initiative in 2007 to set up a revolving loan fund to finance small farmers’ projects in all Arab
countries, because more than 90% of the rural and semi-urban population in some Arab countries work in the
agricultural sector, mostly small farmers.

e In2008, AAAID approved the establishment of the Fund with a nominal capital of one hundred million dollars (USD100
million) to be employed in providing financing for small - scale farmers in most Arab member countries. The fund
was activated in 2013. AAAID is currently seeking to mobilize resources for the Program from various funding
Institutions, where AAAID shall supervise the financing operations, the provision of services and the technical
support to the farmers.

« AAAID decided to contribute to the capital of the fund by 10% (USD 10 million) and pay its share in the capital over
five years.

e Manydevelopmentprogramswereimplementedtoservesmallfarmersand producersinanumberof Arabcountries,
where about USD 6.1 millionwere utilized intheimplementation of anumber of programs and activities.

Www.aaaid.org
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Programs Implemented Through the Revolving
Loan Fund During the Period 2013-2018

Description Amount of funding Number of beneficiary Total number of
beneficiaries

Credit line for the Agricultural Credit the Hashemite Kingdom USD 2 Million 1,650
Corporation. of Jordan

Credit line for the Network of saving and Islamic Republic of USD 2 Million 2,113 6,339
credit co-operative (PROCAPEC). Mauritania

A fishing boats Project for small Republic of the Comoros USD 82,000 10 50
fishermen.

Production of vegetables and irrigated Islamic Republic of USD 38,000 4,564 13,692
crops Mauritania

Smallholder farmers programs Republic of Sudan USD 2 Million 7,735 46,410
Total 6,120,000 14,752 68,141
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Development projects aimed at supporting the
Palestinian people

e AAAID has allocated USD 8.7 million to fund a number of development projects to support the Palestinian people
through the Islamic Development Bank.
 The implemented projects included the following:
* Integrated Development Projects in the Maraj Sanur.

* Water Harvest Projects in Al Khalil province - Jenin - Ariha.

*

Establishment of Plant Gene Bank Project.

*

Aquaculture Project in West Bank and Gaza Strip.

* Reclamation and Rehabilitation of arable Land- Al Kahlil - Bethlehem.

%k

Drilling of 205 water wells.

*

Construction of 40 water harvesting ponds, and providing pumping units and
water distribution networks.

 The total number of beneficiaries for the period 2013-2018 was about 4,000 beneficiaries.
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Establishment of Drilling Wells Unit

 AAAID has established an Integrated Drilling Wells Unit in 2008, aimed essentially at
drilling wells in rural areas to create stability for farmers and herdsmen communities.
The drilling unit comprises of a number of machines and equipment (excavator, wagon
truck-Crane, water tank, air compressor and 4x4 pickup).

o As part of its efforts to create effective partnerships with organizations that involved in
the development of rural communities, AAAID has signed a framework agreement with
the Al-Sugiya Charitable Organization, under which Al-Suqgiya manages the AAAID well e O
drilling unit for well drilling in Rural Areas. ;

e The drilling unit contributed to achieve the desired objectives of the project (provide
drinking water and alleviate human suffering in the countryside), through the resettlement
of the nomads, which helped themto achieve the comprehensive agriculturaldevelopment
as well as livestock raising.

e About (32) wells were dug in a number of remote and most needy areas in some states
in Sudan (North Kurdofan and White Nile states), which had an effective impact on the

stability of farmers’ communities in these areas.
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Evolution of the implementation of Development Programs and Activities
during 2013-2018

Activities No

2015 2014 2015 2016 2017 2018

Year
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Total number of beneficiaries of Development Programs and Activities
during the period 2013-2018

Beneficiaries No

2013 2014 2015 2016 201 7 2018
Year
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