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Activities

OIOIOIONO)


https://www.instagram.com/aaaid_news/
https://www.youtube.com/user/aaaidnews
https://twitter.com/arab_authority?lang=ar
https://www.facebook.com/AAAID.Arab.Authority/
https://www.aaaid.org/en

Studies Activities

AAAID’s studies activities include preparation and assessment of preliminary
andfinalfeasibility studies, evaluation,assessment,rehabilitationandexpansion
of its established companies. AAAID also evaluates the studies provided by
consultants and promoters from the member countries.

Furthermore, AAAID coordinates and cooperates with the concerned
departmentsinits existing affiliated companies to study challenges they faced.
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Projects ldentification and Implementation Mechanism

e Exploring and identifying investment opportunities received from investors/
promoters in the form of preliminary studies or investment ideas.

« Communicationwithpromoterstointroduce AAAID'smethodologyanditsapproved
criteriainpreparingandacceptingfeasibility studies.

e Preparation of Terms of Reference for preliminary and final feasibility studies.

e [nvitation to consultancy firms to participate in evaluating offers and preparation
of feasibility studies.

* Presentation of project studies and memorandums to the Advisory Committee and

then to board of directors.
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Projects Assessment and Implementation Process Flow

Figure (1) illustrates the process for assessing and implementing the projects.
The process starts with identification of the investment opportunity. Then the
preparation of comprehensive feasibility study, followed by the approval of the
board of directors and supervision of the project implementation to the stage
of pilot and commercial operations.

Performance

Monitoring

Identification of
Company

the investment

: Establishment
opportunity

Preliminary study

Feasibility study

Commercial Pilot Project

Operation Operation Implementation

Figure (1): Projects Assessment and Implementation Process Flow
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AAAID’s Mechanism In Dealing
With Received Agricultural
Projects

AAAID receives the investment opportunities through two
channels: promoters who are willing to invest in the agricultural
sector or through AAAID teams who identify investment
opportunitiesinthe member states. Figure (2)illustrates AAAID
process in addressing agricultural projects.

TOR: Terms Of Reference
SMO: Strategic Management Office
AIC: Agricultural Investment Committee

Investment Opportunities Investment Opportunities

form Promoters Identified by AAAID

Studied by
Studied by AAAID AAAID with

partners

* Preparation of TOR

» Selection and contracting with
consultancy firms

* Preparation of feasibility study

* Investment Ideas
* Preliminary feasibility studies

Feasibility studies

Preliminary evaluation of the feasibility study
Presentation of the Study to the SMO

Final evaluation of the feasibility study

Presentation of the study to the AIC

Presentation of the study to the board of directors

Figure (2): AAAID's process for addressing agricultural projects
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Selection Criteria for Agricultural Projects

AAAID has developed a set of criteria to choose from among investment opportunities, which are aligned with its agricultural investment strategy.
Such criteria, which cover strategic, operational and financial aspects, serve as an initial screening before proceeding to the next stage.
The proposed investment opportunity must meet the following criteria:

* Project should be aligned with the “contribution to food security” KPI.

» Total invested capital in any county shouldn't exceed 20%.

e Total invested capital in any sector shouldn't exceed 30%.

e Minimum AAAID capital contributionis USD 10 million.

» AAAID shareholdingin the investment is within a range of 25% to 49% (board of directors is required for any exceptions)
 The project’s IRR should not be less than 12.5%.

* Equity component should not exceed 50% of the total investment cost.

 The company has a dividend policy to disburse at least 20% of the profits.

* Due diligence completed by a reputable consultant for partner/s (financial, legal, KYC).

 Feasibility study completed by reputable consultant covering market, technical and financial aspects.
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Investment Priorities in Food Commodities

To bridge the gap in food commodities in Arab states, AAAID
strategically seek to produce and process basic food
commodities. This is achieved by establishing strategic
projects for food production and processing in addition to
expansion and rehabilitation of existing AAAID’s companies.

Investment Opportunities are handled as following:

 For the projects with available feasibility study and investors,
AAAID then evaluates the feasibility study.

 For the opportunities which need further development,
AAAID prepares and evaluates a feasibility study.

e Established projects that require finance for the expansion
and/or rehabilitation, AAAID evaluates the project and
prepares the required studies.

The estimated food gap in the Arab countries in 2018 is as follows:

Basic Volume of Deficit Value of_Dfaficit v of Deficit
Commodity (Million Tons) (USD Billion)

01

02

03

04

05

Source:

The annual book of Arab agricultural statistics, volume (38), Arab Organization for Agricultural Development 2019.
-Arab Food security, Arab Organization for Agricultural Development 2018.

Refined Sugar

Oils

Grains
such as wheat, maize,
rice, barley, sorghum
and millet.

Meat

Milk

9.9

2.9

85.1

3.1

0.5

3.1

1.3

20.8

7.3

3.3

64.7%

54.0%

62.2%

25.1%

6.2%
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Studies Activities for the period 2013-2019

* The activity of studies develops the investment opportunities, which are identified during the visits of AAAID's experts and outsourced
consultantstothe Arabmember states. The purpose of thevisitsisto prepare both preliminary and detailed studies besides projectrestructuring
studies.

* Visits to Arab member states resulted in identifying several investment opportunities for which feasibility studies will be conducted.

* Thereisapronounced growthinthe number of studies year on year handled by AAAID following the year 2013.1n 2019 alone, 127 opportunities
were assessed.

 Between 2013 and 2019, the board of directors approved 49 projects across different sectors.

* A quantum leap took place between 2013 and 2019 when the Arab Authority decided to invest in investment funds such as Tunisia Aquaculture
Fund, ICD Food Agribusiness Fund and Globe Agricultural Development Fund.

Year

22 57 57 66 929 115 127

Opportunities No.
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Development Activities

Objectives:

* Planning and execution of agricultural development programs. Such programs are
intended to create agricultural, social and environmental development for the small-
scale farmers in the member states.

* Conducting applied agricultural research in various productive environments to adopt
best practices in agriculture that are appropriate to each region.

* Technology transfer to the strategic projects in which AAAID is a partner. And transfer
the internally developed technologies to the small-scale framers, producers and the
private sector.
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Development Activities

Tasks:

* Oversee the preparation and implementation of programs dedicated to financing small-scale farmers
and producers through revolving loans.

» Oversee the preparation of agricultural development programs, which are candidates for AAAID
contribution. In addition to identifying the targeted segments and geographical location.

 Participate in setting the required policies to attract national, regional and international organizations
and institutions which are relevant to AAAID's development programs.

* Oversee the preparation of applied agricultural research annual plans. Such plans are expected to
address the AAAID future needs.

* Oversee the implementation of cooperation protocols between AAAID and national, regional and
international agricultural research centres.

* Prepare and implement training programs through state-of-the-art technologies and best
agricultural practices.

* Oversee the preparation and implementation of technology transfer plans in AAAID's investment and
development projects. Additionally, the unit supervises the work of its own research stations.

* Identify and secure funding needs for the development programs.
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Applied Agricultural Research

The essence of the applied agricultural research is to apply scientific research to the
agricultural investment

* Research programs are characterized by aninnovative approach, which bridges the gap between
the researcher and investor and ensures a real application for such experiments. This is achieved
through the introduction of research stations inside the agricultural projects, an approach that
facilitates the interaction between investors and researchers. This has resulted is extracting
varieties and seeds which are suitable for the selected regions.

* The research programs which are centred around conducting expanded field experiments
have resulted in the adoption of integrated packages compatible with the local environmental
conditions. This is done by experimenting on different varieties, densities, planting times,
fertilization and pesticides. In addition to the introduction of suitable mechanization.

* Researchoutcomesarethenusedinthe preparation offeasibility studies priortoimplementation
aswellas conductingresearchanddevelopment experiments after project execution.

OIOIOION0,


https://www.instagram.com/aaaid_news/
https://www.youtube.com/user/aaaidnews
https://twitter.com/arab_authority?lang=ar
https://www.facebook.com/AAAID.Arab.Authority/
https://www.aaaid.org/en

Applied Agricultural Research

Objectives of Applied Research:

 Tolink between scientific research and technological development.

 To apply the concept of expanded field research in serving agricultural development.

 To apply the concept of the pioneer farm prior to the commercial production stage of agricultural projects.

» Tointroduce theresearch stationsinthe AAAID’s project to address the technical needs, overcome the obstacle and improve
the practices.

Main Themes for Research Activity:

* Implement applied agricultural scientific research
« Adoption and dissemination of modern agricultural technologies
« Capacity Building and preparation of human resources

Guidelines of Research Activity:

Keeping up with the latest technologies : :
and employing them to meet the Act as a scientific reference for Identify the obstacles in order to

performance of existing or new AAAID’s projects overcome thefm and improve the
investment projects affiliated with AAAID perrormance
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Research Mechanism

1. Provide the scientific and technical support to serve AAAID’s investment projects through:

 Utilization and adoption of technological developments in the established agricultural projects.
» Adoption of applied agricultural research with the purpose of transforming them to investment projects in the Arab countries.

2. Implementation of the applied research results in the investment projects:

* AAAID receives requests from authorities, institutions, organizations and government bodies in the Arab world for contribution in

the support of expanded applied agricultural research or development programs.
 Management analyses the request to determine its alignment with AAAID's agricultural vision. Afterwards a recommendation to
participate in the research is issued highlighting the role of AAAID and the implementation follow up mechanism.

3. Enhancing cooperation between research centres, Arab universities and international Universities:

* The concerned department coordinates the effort of the scientists and research centres besides forming specialized national teams
to serve AAAID's programs.
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Research Mechanism

4. Keeping up to date with technical and technological programs to develop them as investment projects or use them in the
development of agricultural investments:

« Select and implement technical programs to be utilized in the investment programs and act as a benchmark in the Arab world. This is
achieved through preparation of studies, attending and organizing conferences and workshops. Also forming teams of high calibre
Arab scientists.

5. Preparation and Training of Agricultural staff

» Developing efficient agricultural staff to keep up with technologies adopted in AAAID’s companies.

» Capitalizing onthe AAAID's improvements.

e Contribution to the Arab food secuirity.

6. Scientific publications directed towards serving agricultural investments

 Publishing brochures, manuals, and investment briefs on a periodical basis.
 Publishingimplemented program and activity results of the research stations.
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Research activities and capacity building for the period 2013-2019

Considering AAAID’s new directions, the applied agricultural research unit has implemented and supported many
research activities in several Arab countries. The purpose of such activities is to develop the agriculture and provide food
security. The activities are as follows:

The Republic of Sudan The Republic of Comoros The Islamic Republic of Mauritania
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The Republic of Sudan

Arab Company for Crop
Production (Atbara)

Arab Sudanese Seeds Company

(Sinnar)

Arab Sudanese Seeds Company

(Sinnar)

Arab Company for Production
and Agricultural Processing -
Dairy Unit (EL Bagair)

Arab Company for Production
and Agricultural Processing -
Dairy Unit (El Bagair)

Arab Company for Production
and Agricultural Processing -
Dairy Unit (El Bagair)

Arab Company for Production
and Agricultural Processing -
Dairy Unit (EL Bagair)

Arab Company for Production
and Agricultural Processing -
Dairy Unit (EL Bagair)

Arab Company for Production
and Agricultural Processing -
Dairy Unit (EL Bagair)

Arab Company for Production
and Agricultural Processing -
Dairy Unit (El Bagair)

North Kordofan State

An applied research experiment for
the cultivation of maize crop.

Implementation of an investment
research program to propagate Soya
Bean seeds.

Implementation of an investment
research program to propagate rice
seeds.

An applied research experiment for
the cultivation of maize crop and
processing it as (Silage).

An applied research experiment for
the Reclamation of Saline Lands.

An applied research experiment for
the producing and manufacturing
Silage.

An applied research experiment
for the cultivation of Laredo crop
varieties.

An applied research experiment
for the cultivation of Panikum crop
varieties.

An applied research experiment for
the cultivation of Brazilian Beans and
Begun Pea crops.

An applied research experiment for
the cultivation of Mung Bean Crop.

An applied research to utilize solar
energy in agriculture in rural areas

Improving maize crop harvests as a main food
crop in Sudan.

Improving production and yield.

Improving production and yield.

Success of Maize cultivation in marginal lands.

Improving the properties of saline soil
in (Abagier) area through the addition of
agricultural gypsum and poultry waste.

Production of silage as feed for domestic
calves.

The possibility of growing Laredo grass
in Sudan, and adapting the variety to the
Sudanese environment.

The possibility of growing Panikum grass
in Sudan, and adapting the variety to the
Sudanese environment.

Improving production and yield.

Improving production and yield.

- Improving crop productivity.

- Introduction of modern agricultural
techniques.
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The Republic of Sudan

Khor Abu Habel area, North
Kordofan State

Arab Company for Production
and Agricultural Processing -
Dairy Unit (EL Bagair)

Arab Company for Production
and Agricultural Processing -
Dairy Unit (EL Bagair)

Arab Company for Production
and Agricultural Processing -
Dairy Unit (El Bagair)

Arab Company for Production
and Agricultural Processing -
Dairy Unit (EL Bagair)

Arab Company for Production
and Agricultural Processing -
Dairy Unit (Abagier)

Arab Company for Production
and Agricultural Processing -
Dairy Unit (EL Bagair)

Cultivation of fruit and citrus trees in
rural areas using drip irrigation

An applied research experiment for
the cultivation Panikum crop in high
Saline Lands

An applied research experiment for
the cultivation of Laredo crop in high
Saline Lands

An applied research experiment for
the cultivation of Quinoa crop in high
Saline Lands

An applied research experiment for
the cultivation maize crop in high
Saline Lands

Experience of testing the effect of

organic growth stimuli on crop growth

Capacity Building program.

- Improving crop productivity.

- Introduction of modern agricultural techniques
(drip irrigation).

- The possibility of adaptation of the crop to the
soil with high salinity.

- Showed good indicators in the first season.

Showed good indicators, and high productivity is
expected because of adaptation to the Sudanese
environment.

- The crop is expected to adapt to saline soil
after reclamation.

- It is expected that increasing the productivity
of the crop will play an important role in
enhancing food security

A promising future is expected for cultivation in
Sudan

- Promote and increase crop productivity in the
medium and long term

- High product quality, which helps in selling the
product at higher prices

- Training of agricultural graduates in advanced
technologies.

- Processing of agricultural waste into animal
feed.

- Production of Silage.
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The Republic of Comoros

LOCATION PROGRAM/ ACTIVITY OUTCOMES

Tissue Culture Lab (Moroni)

Bandasemlini Research Station

Bandasemlini Research Station

Bandasemlini Research Station

Bandasemlini Research Station

Bandasemlini Research Station

Bandasemlini Research Station

Anjouan Center

Anjouan Center

An applied research experiment
to adapt banana seedlings and
propagated in the nursery.

Production and propagation of Taro
inside the histological laboratory.

External propagation of the Taro
and Potato crops and monitor their
growth.

Experiment to test different varieties
of traditional vegetable crops in open
fields.

Experiment for testing the cultivation
of Potato varieties in the open fields
under drip irrigation system.

Experiment for testing the cultivation
of Sweet Potato varieties in open
fields under drip irrigation system.

Experiment of testing of cabbage
varieties.

Experiment of testing Pineapple
seeds varieties.

Developing agricultural processes
and rehabilitating the capacities of
small farmers.

Improving production and productivity.

Improving production and yield.

Identify appropriate variety.

Identify optimal dates and appropriate variety.

Test the cultivation of Potato in the open fields.

Test the cultivation of Sweet Potato under drip
irrigation.

Identify optimal dates and appropriate variety.

Improving production and yield.

Providing farmers with advanced agricultural
methods to increase productivity.
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LOCATION PROGRAM/ ACTIVITY OUTCOMES

Dar Al Baraka Research Station (Roso) Implementing 6 applied research Superiority of some varieties in terms of
experiments to test varieties of field productivity and adaptation to the Mauritanian
and vegetable crops. environment.

The Islamic Republic of Mauritania
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Development in Research Activities 2013-2019

Year 2013 2014 2015 2016 2017 2018 2019

Activities No. 03 08 14 28 21 20 27

Development Programs:

Objectives:

 Toenhancefoodsecurityin Arabworldthrough planning and execution of programsdirectedtowards increasingtheyield and productivity of the traditional
agricultural sector. This is achieved by availing revolving microloans to poor producers and providing production services in target communities.

e In 2006, AAAID implemented several development programs in Sudan, Yemen, Mauritania, Jordan and Comoros. In addition to the programs to support
the Palestinian people in collaboration with International Organizations.
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Development Programs Implementation Mechanism

1. Defining target segments, studying and surveying the planned activities.

2. Preparation of proposals.

3. Funding and contracting with target communities after collaterals are provided by community and cooperative
leaders.

4. In case of "Murabaha”, AAAID purchases the production inputs and extends them to farmers while agricultural
services are funded through “ Mugawala and Murabaha” .

5. AAAID cooperates with organizations and banks to increase the resources available to small-scale farmers. It
also cooperates with charity organizations to provide services such as water well drilling, water harvesting and
building schools which are outside the scope of AAAID.

6. Supervising the projects from initiation to the implementation stage.

7. Contracting with training providers to ensure sustainability.

8. Frequent monitoring to overcome the obstacles and have a flawless operation.

9. Evaluating the socioeconomic impact of the projects.
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Intervention Area Selection Process

The Intervention area is selected based on the following criteria:

_ Beneficiaries identify

The area is a remote, _ _
_ the required service

rural area with _ _ _
which complies with

AAAID’s objectives.

promising potential.

Projects should

create positive social

iImpact.
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Revolving loan programs to support small farmers

and producers

Development Programs Executed through the Trust Fund:

e AAAID’s Trust Fund was established to empower low-income groups as an
initiative to alleviate poverty by equipping them with the production facilities. In

additionto supportinginfrastructures.The Trust Fund’'s CapitalisUSD 1.35 million.

Shareholders:

Arab Authority for Agricultural Investment
and Development (AAAID).

Ministry of Finance and National Economy
(Sudan).

National Social Insurance Fund.
Savings and Social Development Bank.
Kenana Sugar Company.

Others.

UsD 500,000

USD 350,000

USD 250,000
UsD 100,000
UsD 100,000
USD 50,000

The fund has provided an integrated social and technical package to address the needs of the
poor segments and small farmers in Sudan. It supported the revenue generating activities as a
tool to counter poverty and ensure the sustainability of the infrastructure. Funding of agricultur-

al activities through the provision of agricultural production inputs.
‘w/ Revolving loans for agricultural activities.
x‘% Revolving loans for animal breeding activities.

aSupport of the basic services such as education, health and water.

The total number of beneficiaries from the Fund’s activities during 2013-2019 is about 20,506

beneficiaries.
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Development Activities for the period 2013-2019

Direct Activities

Community-based services
to communities
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Direct Activities

State ____Region __________________Typeofactivity

White Nile State Alagah/Tandlati Province Support of small-scale farmers/animal
production
Gezira State Gaboja, AlGalee, East Tayba, Al Shawal, Al Support of small-scale farmers/crop production
Matory.
States of White Nile, Kosti, Medani, Gadarif, Dongla, Atbara Support pensioners families

Gezira, Gadarif,
Shemalia, Nile River

South Kurdofan Al Goz Support Rural Women
State
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Community Services provided to local communities

_____State | ____Area_____Type of Activity

Gezira State
Gezira State
Sennar

Blue Nile State
Khartoum

North Kordofan
North Kordofan
West Kordofan

Danagla
Abu Haraz
Eid Al Waleed

Damazin
Karaib
Ghabsha

Umm Rawaba

Neblet/ Khawy
Locality

School Rehabilitation (Education)
School Rehabilitation (Education)
Water Network (Water)

Teacher’'s Accommodation
(Education)

Electricity Connection

Provision of Class Seats
(Education)

Well-digging (Water Harvest)

Establishment of a Ground
Cement Dam
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Revolving loan programs to support
small farmers and producers

Development programs implemented through Revolving Loan Fund:

e In Arab countries, more than 90% of the population of the rural and semi-urban areas work in agriculture. Most of them are small
farmers. For this reason, AAAID launched a Revolving Loan Fund in 2007 to finance small farmers projects in Arab countries.

e In 2008, the fund was approved with a proposed capital of USD 100 million. AAAID contributes USD 10 million and the fund was
activated in 2013. AAAID is currently seeking to mobilize resources for the program from various financing institutions, provided
that AAAID will supervise financing operations and provide services and technical support to farmers.

o AAAID decided to pay its share of the fund's capital (USD 10 million), and to pay it over a period of five years.

e USD 6.1 million worth of development programs have been implemented to serve small farmers and producers in several

Arab countries:
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Programs implemented through the Revolving Loan
Fund during the period 2013-2019:

Description Amount of funding Number of beneficiary Total number of
beneficiaries

A USD 2 million financing line for the
Agricultural Credit Corporation

Financing line for the People’'s Fund for
Savings and Loan

A fishing boat project for small fishermen.

Irrigated vegetable and fodder production
project

Smallholder farmers programs

Total

the Hashemite Kingdom
of Jordan

Islamic Republic of
Mauritania

Republic of the Comoros

Islamic Republic of
Mauritania

Republic of Sudan

USD 2 million

USD 2 million

USD 82,000
USD 38,000

USD 2 million
USD 6,120,000

1751

10
4,564

9,365
16,020

1,650

5,253

50
13,692

56,190
76,835
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Development projects directed to support the
Palestinian people

AAAID has allocated USD 8.1 million since the beginning of the program to finance several

development projects to support the Palestinian people through the Islamic Development Bank.

The implemented projects included the following:
eIntegrated development projects in Marj Sanour.
e Water harvesting projects in Hebron Governorate - Jenin - Jericho.
*The plant gene bank project.
e Aquaculture project in the West Bank and Gaza Strip.
e Agricultural lands reclamation and rehabilitation project - Hebron - Bethlehem.
Drilling and rehabilitation of 385 water wells.
*Construction of 40 ponds for water collection (water harvesting), construction of pumping
units and water distribution networks.
e The total number of beneficiaries for the period 2013-2019 is 42,855 individuals (representing

about 8,571 farmers’ families).
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Water Wells Drilling Program

* In 2008, AAAID established an integrated water well drilling unit aimed primarily at drilling
water wells in remote rural areas to create stability for farmers and herders communities.
The drilling unit included several machines and equipment (an excavator, a truck-crane, a
water tank truck - a tanker, an air compressor and pickup).

 AAAID's endeavour is to create effective partnerships with organizations working in the field
of developing rural communities. The Arab Authority signed a framework agreement with
the Sugya Charitable Organization. The organization manages well drilling in rural areas at
reasonable prices to provide service to these areas, in addition to mobilizing resources to
finance this activity.

e The drilling unit contributed to achieving the desired goals of the project, which is to provide
drinking water andalleviate humansufferingintheruralareas,throughlocalizationof nomads
and their stability, which helped them in achieving comprehensive agricultural development
as well as animal husbandry.

« 32 water wells were drilled in some remote areas in Sudan (North Kordofan and White Nile

State) which had a positive impact in the stability of the farmers’ communities.
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Development activities for the period 2013-2019

A steady increase can be observed in figure (5) and (6).

Activities No

2013 2014 2015 2016 2017 2018 2019

Year

Figure (5): Upward trend in the Development activities 2013-2019
®®@
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Development activities for the period 2013-2019

Beneficiaries No

2015 2014 2015 2016 2017 2018 2019

Year

Figure (6) Total number of beneficiaries from the development programs 2013-2019
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