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Studies Activities

AAAID prepares and assesses preliminary and final feasibility
studies, and develops and evaluate the studies related to the
restructuration, rehabilitation and expansion of its established
companies. AAAID also evaluates the studies provided by
consultants and promoters from the member countries.

Furthermore, AAAID coordinates and cooperates with the
concerned departments in its existing affiliated companies to
study the faced challenges.
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Projects ldentification and Implementation Mechanism

Investment Opportunities are handled as follows:

* Prospecting and identifying investment opportunities and
evaluation of preliminary studies/investment ideas received
from investors/promoters.

e Communication with promoters to introduce AAAID’s Term
of References for feasibility studies and Investment Criteria.

e Evaluation of projects feasibility studies received from
investors/promoters.

e The opportunities which need further developmentor existing
projectsthatrequiringexpansionand/orrehabilitation: AAAID
prepare of TOR for the feasibility studies.
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Projects Assessment and Implementation Process Flow

Figure(1)illustratestheprocessforassessingandimplementing
the projects. The process starts with identification of the
iInvestmentopportunity. Thenthe preparationofcomprehensive
feasibility study, the establishment of the project and
supervision of the project implementation to the stage of pilot
and commercial operations.

Project
establishement and |
implementation

Pilot Project
and commercial
operation

Figure (1): Projects Assessment and Implementation Process Flow
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AAAID's process for addressing
agricultural projects

AAAID receives the investment opportunities
throughtwo channels: promoters whoarewillingto
invest in the agricultural sector or through AAAID
teams who identify investment opportunities in
the member states. Figure (2) illustrates AAAID
process in addressing agricultural projects.

TOR: terms of reference
SMO: Strategic Management Office
AIC: Agricultural Investment Committee

Investment opportunity by Investment opportunities
promoters Identified by AAAID
Studied by Studied by AAAID
AAAID with partners
e Investment Ideas e Preparation of TOR

 Preliminary feasibility studies
e Feasibility studies

e Selection and contracting with
consultancy firms
* Preparation of the feasibility study

Preliminary evaluation of the feasibility study
Presentation of the Study to the SMO

Final evaluation of the feasibility study
Presentation of the study to the AIC

Presentation of the study to the board of directors

Figure (2): AAAID's process for addressing agricultural projects
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Selection Criteria for Agricultural Projects

AAAID has developed a set of criteria to choose from among investment opportunities, which are aligned with its agricultural investment

strategy. Such criteria, which cover strategic, operational and financial aspects, serve as an initial screening before proceeding to the next
stage.

The proposed investment opportunity must meet the following criteria:

. The project must comply with the key performance indicator (KPI) "Contribution to achieving food security”.

. Total invested capital in any country shall not exceed 20% of AAAID's total agricultural investments.

. Total invested capital in any sector shall not exceed 30% of AAAID's total agricultural investments.

. AAAID’s share in the project’s equity should be in the range of 25% to 49%.

. The project’s Profitability Index (Pl) should be greater than 1.

. Equity component shall not exceed 50% of the project’s total investment cost.

. The company in which AAAID will be a shareholder must have a dividend distribution policy to disburse at least 20% of the

net profits*.

8. Due Diligence should be carried out for the expected partners (financial, legal, KYC).

9. Availability of feasibility study completed by a reputable consultant covering market, technical and financial aspects of the
project.

10. The project should be aligned with the AAAID’s programs and investment initiatives.

11. AAAID shall provide its capital contribution concurrently with the rest of the shareholders.

12. Ensure that potential partners are not exposed to political risks (PEP).

13. Itis preferable that the investor has already started spending on the project.

* Exceptions are subject to the AAAID’s Board of Directors.

NOOUub,WNER
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Investment Priorities in Food Commodities

To bridge the gap in food commodities in Arab
states, AAAID strategically seek to produce and
process basic food commodities. This is achieved
by establishing strategic projects for food
production and processing in addition to expanding
and rehabilitation of existing AAAID’s companies.

The average total value of the basic food
commodity gap for the period 2018-2020 was
about 42 billion dollars annually. The grain gap
(wheat, corn, rice and barley) represented about
49.7% of the total value of the gap. The most
important of which is the value of the wheat gap,
which represents 21.2% of the total value of the

gap.

01

02

03

04

05

06

Source:

Sugar

Oils

Grains

such as wheat, maize, rice,
barley, sorghum and millet.

Meat

Milk

Legumes

8.15

6.38

60.42

3.6

6.5

2.12

3.15

3.58

20.81

7.98

5.3

1.06

7.9%

8.5%

49.7%

19.1%

12.7%

2.5%

The Arab agricultural statistics, Arab Organization for Agricultural Development - Arab Food security
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Investment Opportunities are handled as follows

 Forthe projects with available feasibility study and investors,
AAAIDthenevaluatesthefeasibility study.

 For the opportunities which need further development,
AAAID prepares and evaluates a feasibility study.

» Existing projects that require finance for the expansion and/
or rehabilitation, AAAID evaluates the project and prepares
the required studies for the rehabilitation or expansion of the

project
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Studies Activities for the period 2013-2022

 AAAID's Studies activities include the elaboration of the investment opportunities identified during the visits to the Arab
countries and the preparation of preliminary and detailed studies besides project restructuring studies. These studies are
prepared by AAAID experts or outsourced to reputable consultancy firms.

 AAAID’s visits to Arab member states such as Saudi Arabia, Tunisia, Algeria, Morocco, Mauritania, Egypt, United Arab Emirates,
Oman, Kuwait, Qatar, Bahrain, Jordan, and Sudan have resulted in the identification of new investment opportunities for which
feasibility studies and due diligence will be carried out.

e During the period 2013-2022, the number of investment feasibility studies evaluated/prepared by AAAID have significantly
iIncreased to reach 123 opportunities in 2022.

 During the same period, the number of projects approved by AAAID’'s Board of Directors totalled 83 projects across various
sectors.

 The period 2013-2022 also witnessed a qualitative change in AAAID’s agricultural investment portfolio structure, whereby

AAAID decide to invest in private equity funds such as the Tunisia Aquaculture Fund, the Agri-Export Fund, Globe Agricultural
Fund and the Saudi Pre-IPO Growth fund.

Opportunities

. 22 57 57 66 99 115 127 101 116 123
0.

Figure (3): Studies Activities for the period 2013-2022
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Development Activities

Objectives:

e Planning and execution of development program projects that aim
at creating agricultural, environmental and social development.
These programs target geographical areas or a segment of farmers,
specifically small-scale farmers in a selected member state or region.

e Conducting applied agricultural research in various productive
environments to adopt best practices in agriculture that are appropriate
to each region.

 Development of modern agricultural technologies to serve the
program’s developmental purposes or technologies that AAAID to which
contributes.

e Follows up the implementation of development projects aimed at serving
the Palestinian people, as well as projects for digging drinking water
wells (for humans and animals) in the various states of Sudan.

e Transfer of required technologies for application in AAAID’s strategic
projects and transfer of internally developed technologies to small-scale
farmers, producers and the private sector.
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Development Activities

Tasks:

1.Supervision of the development and implementation of plans and programs to ensure the
AAAID’s objectives in financing small farmers and producers through revolving funds.
2.5upervision of the preparation of studies of agricultural development programs that AAAID
can possibly contribute in, and specifying the program’s target groups and areas that may
be covered by such programs, and supervision of the implementation and evaluation.
3.Participating in setting the required policies to attract national, regional and international
organizations and institutions that are relevant related to AAAID’s development programs.
4.Supervisionin setting annual applied agricultural research plans to meet the requirements
of AAAID'scompanies, futureinvestment projectsinwhichitcontributes,andthedevelopment
programsimplementedbyAAAID.

b.Supervision of the implementation of cooperation protocols between AAAID and national,
regional and international agricultural research centers.

6.Preparation and implementation of training programs for qualifying agricultural staff on
the basis of sound agricultural and modern agricultural technologies.

7.Supervision of setting and implementation of agricultural technology transfer plans and
employ it in investment projects or development programs that carried out by AAAID, as
well as oversee the AAAID’s agricultural research stations.

8.Participate in identifying and managing the funding needs for development projects and

programs that implemented by AAAID. @ @ @
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Applied Agricultural Research

The idea of applying applied scientific research to serve agricultural investment:

 Research programs implemented by AAAID are characterized by an innovative
methodology that has been shortening the distance between the researcher and
the investor and linking the results of researches and their applications in the field
of investment. This is done through the updating of research stations in the sites of
Investment projects according to the climate of interaction between investor needs
and researcher>s aspirations.

This approach is distinguished by the implementation of extensive field trials with
an applied aspect to the results of agricultural research and driving varieties and
modified seeds that are appropriate to the target area.

e Theideaofimplementingresearchprogramsinagriculturalprojectsites,whichbased
on extensive field trials, has had a significant impact on the adoption of an integrated
technological package for growing promising crops that suitable for the environmental
conditions of the region. This is done through trials of testing of varieties, densities,
agricultural dates, fertilization, pest control; as well as introduction of appropriate
mechanization for different crops.

e Research results are employed in the preparation of a feasibility study of investment
projects before theirimplementation, as well as conducting research and development
trials after the implementation of the project. This is achieved through conducting
trials to test varieties and densities, agricultural dates, fertilization and pesticides, as
well as introduction of suitable mechanization for various crops.
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Applied Agricultural Research

Applied Research Objectives:

* Linking scientific research with technical development.

* Apply the concept of extensive field research in serving agricultural investment.

e Apply the concept of the pioneer farm prior the commercial production stage of agricultural projects.

 Establishmentof research stationsininvestment projects (AAAID’s companies) to meettheirtechnical
requirementsintheareasofaddressingtechnical obstacles andfordevelopment purposes.

Main Themes for Research Activity:

AAAID has carried out a field experiment in the implementation of applied agricultural research, and it also achieved a
link between the research results and its use in agricultural investments through the following research activities:

* Implement applied agricultural scientific research.

» Dissemination and settlement of modern agricultural systems and techniques.

» Capacity Building and preparation of human resources

Guidelines of Research Activity:

Keeping up with the latest Provide scientific support to the Confronting and accommodating
technologies and employing them AAAID’s bodies that concerned with the current obstacles, or requiring
to upgrade the performance of the follow-up and management of disclosure in the existing projects
the existing or new established the investment and development of AAAID, with a view to addressing
investment projects of AAAID. projects. them for the performance promotion.
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Research Activity Mechanism

1. Providing the scientific and technical support to serve AAAID's investment projects
through:

 Employing technical and technological developments, and securing mechanisms for
their transfer and resettlement in existing agricultural projects.

e Adoption of applied agricultural researches to transform them into investment
projects in the Arab countries.

2. Implement applied agricultural research and use its results in the implementation
of investment projects:

 AAAID receives requests from authorities, institutions, organizations and government
bodies in the Arab world for contribution and support of extensive applied research
projects or development programs.

e The request Is then studied and analyzed to determine the extent of its conformity
with the visions of AAAID, in the field of investment and agricultural development,
and then recommending to contribute in the research program and determine the
AAAID’s role and its rights, as well as the follow-up mechanism for implementation.

3. Enhancing cooperation between research centers and universities (regional &
international):

e Cooperation and coordination with Arab and foreign scientists in universities and
research centers,andformingof specialized nationalteamstoserve AAAID’s activities
and programs.
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Research Mechanism

4. Keep abreast of leading technical programs to be activated as investment projects or used to develop

agricultural investments:

e Selection or implementation of a number of technical programs for use in AAAID’s existing or newly
established investment activities, to be models for agricultural investments in the Arab world, or to be
explored as investment opportunities. This is done through the preparation of studies, participation
and organization of activities and events such as conferences, workshops and exhibitions, as well as
formation and inclusion of national teams from distinguished Arab scientists in each activity.

5. Preparation and training of agricultural staff:

e Preparation of efficient agricultural staff to be abreast with the modern agriculture, through access
to modern technologies and agricultural systems that have been implemented in AAAID's investment
companies.

e Expanding the scope of benefits from AAAID's efforts and achievements in developing Arab agriculture
and contributing to the achievement of Arab food security.

6. Scientific Publications to serve Agricultural Investment:

e |ssuing brochures, manuals and leaflets for food products that contribute to food security on a regular
NasIS.

e Publication of the results of research programs and activities carried out in several AAAID's research
stations.
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Research activities and capacity building achieved during the period
2013-2022

Under the new orientations of AAAID, the applied agricultural research unit, during the period 2013-2022,
has implemented, supported and activated a number of programs and research activities in a number of Arab
countries, in order to contribute to the development of agriculture in these countries and to secure Arab food
security.

The implemented research programs included the following themes:

e Seeds: Introduction and settlement of improved and hybrid seed varieties in the irrigated sec-
tor.

e Irrigation systems: introduction and settlement of modern irrigation systems in the Arab coun-
tries (axial, longitudinal, drip, spray, siphon, hydroflume).

e Fodder: Localization of technology to improve the nutritional value of agricultural waste and
Its processing as animal fodder.

e Technology transfer of production and processing of silage from maize.

e Salinity: Test of cultivation of salinity-tolerant forage crops (Laredo, Panicum, Quinoa).

 Domiciliation the cultivation of soybean crops, maize and aerial rice in a number of Arab
countries.

e Dissemination and domiciliation of the zero-tillage farming system in the Arab countries.

 Domiciliation of tissue propagation technology for some crops.
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Figure (4): Evolution of the implementation of Research Programs
and Activities During the period 2013-2022
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Development Programs:

1. Goals:

* Reinforcement of Arab Food Security through the planning and
Implementationofprogramsandactivitiesthataimatincreasingproduction
and productivity of the traditional agricultural sector by supporting or
Increasing income-generating activities by contributing to the provision
of microfinance by providing small revolving funds to poor producers of
small-scale producers,and providing some productive servicesintargeted
communities.

* Since 2006, AAAID has implemented many development programs in
Sudan, Yemen, Mauritania and the Comoros Islands, as well as activities
carried out in the State of Palestine to support the Palestinian people Iin
coordination with Arab Funds. Activities conducted in the member states
In most need of development can be summarized in the subsequent
paragraphs.
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2. Development Programs Implementation Mechanism:

2.1. Direct Finance:

e Choosing intervention areas based on the following:
e To be in a comparative rural area.
e The required service to be determined by the beneficiaries
themselves, provided that their needs is matching with AAAID
objectives .
« The targeted programs should be of social benefit for the
community.
e Definingtargetgroupsandconducting studies and preliminary surveys
forplannedactivities.
* Preparation of planned project proposals.
 Financing activity for the targeted groups according to the agreed
funding mode, after providing necessary guarantees by community
leaders and heads of smallfarmers associations, and signing contracts.
e In the case of “Murabaha Financing Mode” production inputs are
purchased from suppliers (seeds, fertilizers, pesticides) and delivered
tothe farmers; while the “Service Contract Ended By Murabaha Mode” is
used in other services (land preparation, some agricultural operations,
harvesting), and then sale the service to beneficiaries.
e Cooperation with institutions, organizations and banks with the aim of
raising funds thatwillbe directed to serve smallfarmers and producers.
e Direct supervision of the project fromthe beginning of implementation
until the end of the project.
 Engaging partners for training and field supervision to ensure
sustainability of activity.
e Periodic follow-up of active .to avoid obstacles and ensure smooth
work.
e Evaluate the activity to find out the economic and social impacts of
the implemented project.

2.2. Indirect Finance:

e This type of finance i1s Implemented through lines of credit to the
lending and financial institutions working the agricultural financing
activities for small and medium farmers and producers in the Arab
States, for a period ranging from two to five years, and on condition
that the financed institution should provide a guarantee from of
one the state institutions (The Central Bank / Ministry of Finance ...)
according to the following mechanism:

e Receiving financing request from the concerned institution, which
will be studied and verified to meet AAAID criteria.

 In case of approval of the finance AAAID addresses the institution
with the financial terms and conditions.

 Thetwo-party agreementto be signed when all requirements met.

 The approved amount will be transferred the financial institution.

« AAAID follows-up financial institution through reports from
the institution and field visits from AAAID to verify achieving the
targeted goals.

e AAAID follows-up financial institution for collections of the due
Instalments.

e Conducting the final evaluation of the results and performance of
financing and achieving goals.
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3. Funding Programs for small farmers and producers in Sudan:

3.1. Programs implemented through Trust Fund:

Programs implemented through Trust Fund:

e This activity is established in 2006 as an initiative of AAAID in
terms of poverty alleviation and encouraging small farmers
and producers to increase their income by providing production
Inputs and tools as well as basic services support facilities for
poor areas.

 The Trust Fund was established with an estimated capital of USD
1.35 million, through the following shareholders:

Arab Authority for Agricultural Investment and

Development (AAAID USD 500,000
Ministry of Finance and National Economy USD 350 000
(Sudan) '
National Social Insurance Fund USD 250,000
Savings and Social Development Bank USD 100,000
Kenana Sugar Company USD 100,000
Others USD 50,000

 The Fund provided an integrated package of social and technical services
to meet the needs of the poor and small producers, represented in sup-
porting income-generating activities as a tool to combat poverty and en-

sure sustainability of social services. These services are as follows:
* Revolving fund for agricultural activities through the provision of ag-
ricultural productioninputs.
* Revolving fund for animal husbandry activities.
e Contribution to support basic community services such as; educa-
tion, health and the provision of healthy water.

e The total number of beneficiaries of the Fund’s activities during the peri-
od 2013-2022 was approximately 24,106 Beneficiary.

The total number of
beneficiaries of the Fund’s
activities during the period y

2013-2022

Beneficiary
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3. Funding Programs for small farmers and producers in Sudan:

3.2. Development Programs implemented through Revolving
Credit Fund:

L Amount of Total number of
e=cuielen State funding (USD) beneficiaries
 AAAID has launched an initiative in 2007 to set up a revolving T,
. ; ) . . . redit line for the Agricultura : : o
credit fund to finance small farmers’ projectsin all Arab countries, St Capa Hashemite Kingdom of Jordan 2 Million 9,900
because more than 90% of the rural and semi-urban population .
in some Arab countries work in the agricultural sector, mostly (gégg:tigng:ig:etgfcl\loeivgg?;t?\]:e Istamic Republic of Mauritania 2 Million 19,803
small farmers.
] ] A fishing boats Project for Reoublic of the C 82 000 150

e In 2008, AAAID approved the establishment of the Fund with small fishermen SPUBIE 0T e LOmores |
a nominal capital of hundred million dollars (USD100 million) to roduction of vegetables
employits fundsto providerevolving fund for small - scale farmers and irrigated crops 'stamic Republic of Mauritania = 38,000 13,292
In most Arab member countries. The fund has been activated In _—
2013. izglr‘:;‘:e”armers financing  pepublic of Sudan 16.4 Million 125,467
o AAAID is currently seeking to raise fund for the program from

Total 20.52 Million 168,612

various financial institutions, with the supervision of AAAID among

the financing processes, service provision and technical support
to farmers. Implemented Programs through the Revolving Credit Funds during the period 2013-2022

 AAAID decided to contribute to the capital of the fund by 10%
(USD 10 million) and pay its share in the capital over five years.

e During the period 2016-2022, many development programs
have been implemented to serve small farmers and producers in
a number of Arab countries, and about USD 6.1 million has been
used Iin implementing a number of programs and activities, as
shown below:

HOEe®


https://www.instagram.com/aaaid_news/
https://www.youtube.com/user/aaaidnews
https://twitter.com/arab_authority?lang=ar
https://www.facebook.com/AAAID.Arab.Authority/
https://www.aaaid.org/en/

Development Programs:

Development projects aimed at supporting the Palestinian people:

1. AAAID, in cooperation with Arab funds, provides support for financing
development projects inthe Palestinian agricultural sector to contribute
In the achieving economic and social development and alleviating the
suffering of the Palestinian people through the Al-Agsa Fund, which is
managed by the Islamic Development Bank in Jeddah.

2. Among the most important outcomes of these projects are the
following:

198 wells were dug for farmers in Marj Sanur.

 Implementation of 20 water harvesting ponds in the areas of Beit Al-
Rush, Arraba and Bani Naim.

* Rehabilitation and cultivation of about 2 thousand dunums of
agricultural land Iin the West Bank.

e Rehabilitation and maintenance of 60 fishing boats for fishermen in
the Gaza Strip.

e Developing fish farms and hatcheries in salty water by means of solar
systems (bream fish) in the West Bank.

 Rehabilitation of agricultural roads, including the construction of
retaining walls and shoulders for roads and water drainage culverts
In Hebron and Bethlehem.

e Empowering the capabilities of young agricultural engineers to
entrepreneurship in the West Bank and Gaza Strip.

e Harvesting and purification of rainwater in Beit Lahiya / Gaza Strip.

e Empowering poor families in the Gaza Strip, by providing families
with productive projects to help them increase their incomes.

3. Thetotal amounts allocated to the aforementioned projects amounted
to about $13.85 million.

4. ThetotalnumberofbeneficiariesofprogramstosupportthePalestinian
people in 2022 reached 29,135 beneficiaries, with a cumulative total
for the period 2016-2022, about 210,466 beneficiaries.
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Development Programs:

Establishment of Drilling Wells Unit: Growth of development programs and activities during 2013-2022:
« AAAID has established an Integrated Drilling Wells unit in 2008, e The total amount allocated and utilized for development programs
aimed essentially at drilling wells in rural areas to create stability and activities in the Arab countries is about USD 41.05 Million.

e [t is noticed the steady increase of this activity in the Arab countries
and thus the increase in the number of beneficiaries, as the total
cumulative number of beneficiaries for the period 2013-2022
reached about 497.8 thousand beneficiaries in the Arab countries,
and the total cumulative cultivated areas funded during the period

that involved in the development of rural communities, AAAID has 2013-2022 amounted to 45,385 thousand hectares.

sighed a framework agreement with the Al-Sugiya Charitable

for farmers and herdsmen communities. The drilling unit comprises
of a number of machines and equipment (excavator, wagon truck-
Crane, water tank, air compressor and 4x4 pickup).

o Aspartofitseffortstocreateeffectivepartnershipswithorganizations

Organization,underwhich Al-Sugiyamanagesthe AAAID welldrilling
unit for well drilling in Rural Areas.

e The drilling unit contributed to achieve the desired objectives of the
project (provide drinking water and alleviate human suffering in the
countryside), through the resettlement of the nomads, which helped
them to achieve the comprehensive agricultural development as
well as livestock raising.

« About (53) groundwater wells have been drilled until the year 2022,
and the number of beneficiaries of this program is estimated to
about 94,698 thousand beneficiaries in a number of remote and
most needy areas in Sudan states (North Kordofan State and White
Nile State), which had an effective impact on the stability of farmers’
communities in these areas.
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Evolution of the implementation of Development Programs

and Activities During the period 2013-2022
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Figure (5): Evolution of the implementation of Development Programs
and Activities During the period 2013-2022
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Total number of beneficiaries of development programs
and small farmers and producers financing programs in the
Arab countries during the period 2013-2022

2013 2014 2015 2016 2017 2018 2019 2020

_ 1,320 6,078 8,180 15944 13,049 41,410 51,444 26448
_ 0 0 0 1446 1350 27,200 58355 65,000
Mauritania 0 0 0 540 8251 8775 5463 5463
Jordan 0 0 0 1,650 1,650 1,650 1,650 1,650
Comoros 0 0 0 50 50 50 0 0

Figure (6): Total number of beneficiaries of development programs and small farmers and
producers financing programs in the Arab countries during the period 2013-2022
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The development of the cultivated area (Hectars) in Sudan
during 2013-2022
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Figure (7) The development of the cultivated area (Hectars) in Sudan
during 2013-2022
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The development of Wheat productivity for small farmers in
Sudan (Ton /Hectars) during 2013-2022
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Figure (8) The development of Wheat productivity for small farmers in Sudan (Ton /Hectars)
during 2013-2022
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The development of Groundnut productivity for small farmers in
Sudan (Ton /Hectars) during 2013-2022
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Figure (?) The development of Groundnut productivity for small farmers in Sudan (Ton /Hectars) during 2013-2022
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