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1. Introduction:

The Arab Authority for Agricultural Investment and Development (AAAID) is
a pan-Arab financial institution established in 1976. The AAAID contributes
to the capital of 56 companies and projects across 12 Arab countries, which
enjoy many benefits and concessions following the constitutive agreements
between the Authority and its 21 member states.

The Arab Authority for Agricultural Investment and Development (AAAID)
provides both companies and farmers with an extensive number of
services, including technical consultancy and support services, feasibility
studies of agribusiness projects in addition to business valuation, finance
services for small and medium agricultural enterprises (SMEs) and small
producers, and supervision of project implementation services. These
services are readily available for agricultural investors in the Arab world.
Feasibility studies contribute to supporting companies’ investment
decision-making processes, enhancing investment opportunities, and
providing the necessary technical support.

The Arab Authority for Agricultural Investment and Development (AAAID)
prepares technical and financial feasibility studies for investment
opportunities in the field of plant and animal production and food
processing, for both greenfield projects and for the expansion and
rehabilitation of existing companies. Studies include assessing the market
and determining the projected market share, defining the project
components, describing the techniques used, the work plan and investment
cost, analyzing the financial aspect of the project, and assessing indicators
of the project’s profitability. This also includes preparation of the executive
studies of the project, selection of suppliers and contractors, employment,
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and supervision of execution progress to the point of trial operation and
handing it over to investors.

In line with its social responsibility commitment, the AAAID also provides
funding to low-income groups, including small and medium-scale farmers
and producers. This includes finance for the agricultural development
programs of low-income farmers and producers (rural women and
pensioners) as well as funding for research and technology transfer to
farmers and the private sector.
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Our Mission 5,‘ Our Vision

The AAAID strives to be a leader in
the reinforcement of food security
in the Arab world

Providing basic food for Arab
countries by investing in and
developing agricultural resources

Our Institutional Values

Teamwork B nnovation Respect

o Cooperation AR

Belonging Equality
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2. Customer Happiness Charter

The Arab Authority for Agriculture Investment & Development is keen to

achieve excellence in service provision that attains your satisfaction and

exceeds your expectations.

Our Commitment Towards You:

We are committed to providing the best services, by the highest practices

with distinctive the highest standards and practices quality to achieve your

satisfaction through:

a.

b.

Dealing with customers with respect, cheerfulness, and attention.
Ensuring that customers receive distinguished and fair service.
Dealing with customers’ needs professionally and doing our utmost to
meet them.

Providing our services through a cooperative, knowledgeable team that
understands your needs and can answer your inquiries.

Providing accurate information and proper service procedures.
Working to provide the service at times and through channels that suit
you as much as possible.

We welcome your opinions and suggestions and participate with you in
developing our services.

Dealing with complaints and comments received with the utmost
seriousness, objectivity, and confidentiality, and processing them

according to the specified time frames.
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4. Services Provided by The Arab Authority for Agricultural
Investment and Development:

The Arab Authority for Agricultural Investment and Development provides
several services that have been listed and service cards have been
prepared for them to include all the information related to the service that
the customer would like to know, as specified below:

a. Preparation of Feasibility Studies

b. Feasibility Studies Assessments

c. Company Valuations

d. Supervision of Project Implementation
e. Technical Consultancy Services

f.  Funding for Small and Medium Scale Farmers

g. Contributions to Greenfield and Expansion Projects

The Revolving Loans Program and Trust Fund

AAAID has initiated a program of revolving loans for small and medium
farmers, and producers in Sudan, supporting this sector by providing timely
financing, modern technologies, agricultural extension, agricultural
insurance, and facilitating access to the market. Aiming to increase
agricultural production and improve productivity.

AAAID has expanded the activity of the revolving loans program to targeting
small and medium farmers, and producers in other Arab countries.
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Service Cards:

Service Code AAAID-SR-001
Service Name Preparation of Feasibility Studies

Preparation of technical and financial feasibility studies for
investment opportunities in the field of plant and animal production
and food processing, both for new projects and for the expansion and
. - rehabilitation of existing companies. Studies include assessing the
Service Description . . . .

market, determining the projected market share, defining the project
and describing the techniques used, defining the work plan and
investment cost, analyzing the financial aspect of the project, and

assessing indicators of the project’s profitability.

1. Private and public investors
Targeted Categories 2. Companies in which AAAID is a shareholder
3. Existing companies from the private and public sectors

For new projects:

1. Preliminary study of the project

2. Preliminary information on the idea and objectives of the
proposed project

Terms & Requirements ) ) I .

. For expansion projects and rehabilitation and restructuring of
(Required Documents) o ]
existing companies:

1. Company activities background

2. Feasibility studies upon which the existing project was executed
3. Financial statements for the previous periods

4. Objectives and justifications for the expansion project

Service 1. Online applications should be submitted through the AAAID website
Vi

. 2. Applications should be submitted to the AAAID headquarters in
Delivery Channels ) o .

Khartoum or at the regional office in Dubai

Service As per the technical proposal prepared for such a purpose (usually
Delivery Timing 12 to 18 weeks)
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1. Preparation of terms of reference

2. Preparation of the technical and financial proposal and
identification of the study team

Service 3. Meeting with the applicant

Delivery Procedures . Contracting with the applicant

. Study team’s field visit to the project site

. Preparation of the feasibility study

. Report delivery, as per the schedule stipulated in the contract

. Analysis of the current situation (limited to the existing company)
. Market study

Service Outputs . Technical study of the project

. Financial analysis and project feasibility indicators

. Opinion about the feasibility of the project

Service Fees As per the financial proposal

Phone: (+249) 187 096100
Contact Details Fax: (+249) 183 772600 | (+249) 183 794350
Email: sdservices@aaaid.org | info@aaaid.org
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Service Code AAAID-SR-002

Service Name Feasibility Studies Assessments

Based on the Arab Authority’s accumulated experience in the field of
. - study preparation, studies are reviewed and observations made
Service Description ) ) - . .

regarding the extent of its focus and the validity of the financial

analysis performed.

Targeted Categories Investors and existing private and public sector companies

1. Background about the objectives of the project or the existing
. company's activity

Terms & Requirements o . .

! 2. Assessment of the proposed feasibility studies (new project,
(Required Documents) . .

expansion, and rehabilitation)

3. Definition of the assessment objectives

1. Online applications should be submitted through the AAAID
Service website

Delivery Channels 2. Applications should be submitted to the AAAID headquarters in
Khartoum or at the regional office in Dubai

Service As per the technical proposal prepared for such a purpose (usually
Delivery Timing 10 to 20 working days)

. Preparation of terms of reference

. Preparation of technical and financial proposals

Service . Meeting with the applicant

Delivery Procedures . Contracting with the applicant

. Assessment of studies and reporting

. Delivery of reports as per the schedule stipulated in the contract

. Analysis of the market study

. Technical study remarks

. Review of financial analysis and feasibility indicators of the
project
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4. Recommendations to complete the study and enhance the
feasibility of the project

As per the financial proposal

Phone: (+249) 187 096100
Contact Details Fax: (+249) 183 772600 | (+249) 183 794350
Email: sdservices@aaaid.org | info@aaaid.org
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Service Code AAAID-SR-003

Service Name Company Valuations

Valuation of companies' shares based on several methods (such as
Service Description asset value, market value, fair value as per discounted cash flows,
face value, book value etc.)

Targeted Categories Existing private and public sector companies

1. Company activities background
T R R [T st 2. Initial feasibility studies upon which the existing project was

(Required Documents) [ERGCHINED
3. Financial statements for the previous period

Servi 1. Online applications should be submitted through the AAAID website
ervice

. 2. Applications should be submitted to the AAAID headquarters in
Delivery Channels . . .

Khartoum or at the regional office in Dubai

Service As per the technical proposal prepared for such a purpose (usually 4
Delivery Timing to 8 weeks)

1. Preparation of term of reference

2. Preparation of technical and financial proposals

. 3. Meeting with the applicant

Service . . .

. 4. Contracting with the applicant

Delivery Procedures )

5. Company valuation

6. Delivery of assessment results as per the schedule stipulated in the

contract

1. Analysis of financial statements

2. Assessment of the company's future business plan

. 3. Company's fixed assets valuation

Service Outputs o , . .

4. Determination of the company's equity fair value

5. Recommendations regarding the possibility of participating in the

company
Service Fees As per the financial proposal

Phone: (+249) 187 096100
Contact Details Fax: (+249) 183 772600 | (+249) 183 794350
Email: sdservices@aaaid.org | info@aaaid.org
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Service Code AAAID-SR-004
Service Name Supervision of Project Implementation

Preparation of the executive studies of the project, selection of

suppliers and contractors, employment of supervisors to oversee

Service Description the execution of the project, and supervision of execution progress

investors, ready for operation.

Targeted Categories Investors/companies from the private and public sectors

1. Company activities background

T AR ER Vi ef | 2. Initial feasibility studies upon which the existing project was

(Required Documents) [REHUED)

Service website

3. Contribution payments for project implementation

1. Online applications should be submitted through the AAAID

up until completion, operation testing, and final project delivery to

Delivery Channels 2. Applications should be submitted to the AAAID headquarters in

Khartoum or at the regional office in Dubai

Service As per the executive plan in the feasibility study and the technical

Delivery Timing proposal prepared for such a purpose

1. Preparation of terms of reference

3. Meeting with the applicant
4, Contracting with the applicant

Service
Delivery Procedures

8. Evaluation and selection of contractors
9. Contract preparation with contractors
10. Supervision of project implementation
11. Testing of the project operation

12. Project delivery

2. Preparation of technical and financial proposals

5. Preparation of engineering and technical designs

and special specifications, tables of quantities)

7. Invitations to contractors to submit offers for execution

6. Preparation of tender documents (contracting conditions, general
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1. Engineering designs
Service Outputs 2. Operation testing
3. Delivery of final, turnkey project to the investor

Service Fees As per the financial proposal

Phone: (+249) 187 096100
Contact Details Fax: (+249) 183 772600 | (+249) 183 794350
Email: sdservices@aaaid.org | info@aaaid.org
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Service Code AAAID-SR-005

Service Name Technical Consultancy Services

Analyze the project's status and advise investors regarding the
Service Description possibility of operational improvements and the achievement of
profitable returns.

Targeted Categories Investors/companies from the private and public sectors

. 1. Company activities background

Terms & Requirements o ) ) o

. 2. Definition of the request for technical advice, with justifications
(Required Documents) o
and objectives

1. Online applications should be submitted through the AAAID
Service website

Delivery Channels 2. Applications should be submitted to the AAAID headquarters in
Khartoum or at the regional office in Dubai

Service Depending on the type of consultation and as defined in the
Delivery Timing technical consultation offer

. Preparation of terms of reference

. Preparation of technical and financial proposals
Service . Meeting with the applicant

Delivery Procedures . Contracting with the applicant

. Execution of consultation

. Submission of consultation

. Current status analysis
Service Outputs 2. Proposal of technical solutions to improve project profitability
3. Assessment of technical cost of proposed technical solutions

Service Fees As per the financial proposal

Phone: (+249) 187 096100
Contact Details Fax: (+249) 183 772600 | (+249) 183 794350
Email: sdservices@aaaid.org | info@aaaid.org
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Service Code AAAID-SR-006
Service Name Funding for Small- and Medium-Scale Farmers

Funding of rural activities and programs that serve smallholder and
medium-scale farmers, producers, and workers in the agricultural
sector and related businesses in Member States. Funding shall be

. - conducted as per the available funding methods in the country
Service Description

concerned:

. Credit sales

. Partnerships

. Financing lines

. Cooperative societies

. Associations of farmers and producers

. Agricultural professional associations and organizations
Targeted Categories . Rural women's associations

. Agricultural institutions

. Microfinancing funds

. Other agricultural entities

. Provision of official registration certificates proving the tenure of
agricultural land

2. Availability of livestock for the animal sector (field visit must be
arranged for herd inspection)

. 3. Evidence of expertise in the production sector (field visit must be
Terms & Requirements

. arranged and a certificate submitted by the Department of
(Required Documents)

Veterinary Affairs for Animal Production)

4. Project site data

5. Registration certificates proving engagement in such an activity
7. Summary of past activities, achievements and productive
performance

1. Online applications should be submitted through the AAAID

. website

Service o ) .

. 2. Applications should be submitted to the AAAID headquarters in
Delivery Channels . .
Khartoum, Sudan (corner of Al Baladiya Street and Osman Digna

Street)
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. 1. Seasonal funding: 6-9 months

Service ] ) ) )

. - 2. Financing of animal production: 1-2 years
Delivery Timing ) ) ]

3. Financing line: 1-5 years

1. Submit an application as per the form available on the website
2. Field visit

3. Prepare technical and financial studies to support the financing of
the activity

Service 4. Determine the funding plan (amounts and repayment dates)

. 5. Obtain the approval of the Arab Authority Chairman

Delivery Procedures . . . . -

6. Conclude a funding contract with the financing beneficiary

7. ldentify and contract a local technical consultant to manage the
execution of the funding process

8. Submit agricultural inputs to the financing agency as per the

funding plan

. 1. Submit agricultural inputs to the beneficiaries
Service Outputs . . . .
2. Provide technical advice to the beneficiaries

. The finance profit margin will be in line with the central bank or
Service Fees . .
relevant institute regulations

Phone: (+249) 187 096100
Contact Details Fax: (+249) 183 772600 | (+249) 183 794350
Email: sdservices@aaaid.org | info@aaaid.org
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Service Code AAAID-SR-007
Service Name Contributions to Greenfield and Expansion Projects

The Arab Authority contributes to the capital of projects in the plant
and animal production and food processing sectors. Contributions
Service Description may be to new projects or the expansion of existing projects,
provided that the investment opportunity meets the Arab Authority’s
criteria for project funding. (PDF Guide is available on the website).

Investors from the private and public sectors

1. The investment opportunity must meet the Authority’s
shareholding criteria (PDF Guide is available on the website).
2. Detailed feasibility study

Terms & Requirements . . . . . .
3. Audited financial statements for existing projects for the previous

(Required Documents) M
five years

4. Legal documents (title deeds or land allocation deeds, title or
lease deeds for buildings, licenses, etc.)

1. Online applications should be submitted through the AAAID
Service website

Delivery Channels 2. Applications should be submitted to the AAAID headquarters in
Khartoum or at the regional office in Dubai

1. Approval for the Authority’s contributions to projects usually
takes 3 to 6 months, depending on the availability of studies and

Servi other documents necessary for decision-making

ervice

. - 2. The duration of the Authority’s contribution to a project is defined
Delivery Timing ] ) ) i ] ) )

in accordance with the exit policy, as agreed with the investors in

the shareholders’ agreement
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1. Submit an application from the investor to the Arab Authority,
along with relevant technical and financial feasibility studies

2. Authority experts will evaluate the feasibility studies and provide
observations

3. Specialized experts will undertake a field visit to the project

4. Necessary documents and studies must be completed for an
investment decision

5. Approval of the Arab Authority’s Board of Directors to contribute
to the project

6. Establishment of the new or expansion project (preparation of the
shareholders’ agreement and the company's articles of association)

. 7. Formation of the project constituent committee and supervision of
Service

. its meetings
Delivery Procedures

8. Follow-up of the establishment/registration of the company with
the competent authorities

9. Follow-up with the project promoter to complete the
shareholdings

10. Follow-up of the provision of necessary funding according to the
stages of project execution

11. Review of contracts for the consultants assigned to follow-up
the execution of the project

12. Review of defined specifications for the execution of the project,
in accordance with the feasibility study and within the specified cost
and time limits

13. Follow-up of the company's performance

Service Outputs Shareholding in the capital of the company/project

. Distribution of dividends to shareholders as per their shareholding
Service Fees Cates

Phone: (+249) 187 096100
Contact Details Fax: (+249) 183 772600 | (+249) 183 794350
Email: sdservices@aaaid.org | info@aaaid.org
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